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Introduction 
Holne Chase Primary School is an inclusive school. We are committed to ensuring equality of 
education and opportunity for all pupils and staff. We aim to develop a culture of inclusion in 
which everyone feels able to participate fully in school life. We believe that diversity is a 
strength, which should be respected and celebrated by all those who learn, teach and visit here. 
 
Guidance 
This SEND policy was written is written to comply with: 
 The SEND and Disability code of Practice 2014/15 ( Section 6, which covers the 0-25 age 

range and includes guidance relating to disabled children/ young people) 
 Section 69 (2) of the Children and Families Act 2014 
 Regulation 51 and schedule 1 of the Special Educational Needs and Disability Regulations 

2014. 
 The Equality Act of 2010 

It is the responsibility of all staff to implement this policy 
 
What is SEND? 
According to the SEND Code of Practice 2014/ 2015: 
 
xiii. A child or young person has SEND if they have a learning difficulty or disability which calls 
for special educational provision to be made for him or her. 
xiv. A child of compulsory school age or a young person has a learning difficulty or disability if 
he or she: 
 

• has a significantly greater difficulty in learning than the majority of others of the same 
age, or 

• has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-
16 institutions 

 
Our Key Principles 
At Holne Chase Primary School, we base our commitment to equality on several key principles: 
 

• We recognise, respect and value difference and understand that diversity is strength. 
• We take account of differences and strive to remove barriers and disadvantages which 

people may face, in relation to special educational needs, disability, ethnicity, gender, 
religion, belief or faith and sexual orientation. 

• We foster positive attitudes and relationships, actively promoting them through The Holne 
Chase Promise and Our values. 

• We work to ensure all members of our community share a sense of belonging and feel 
respected and valued within our school 

• We observe good equalities practice for our staff. We ensure that policies and procedures 
benefit all employees and potential employees in all aspects of their work, including 
recruitment and promotion and in continuing professional development. 

• We have the highest expectations of all our children and monitor achievement for groups 
and individual pupils, using the data to plan future provision and so raise standards. 

• We encourage, support and enable all pupils and staff to improve on their personal best 
through regular formal and informal assessment and feedback 

• We work to raise standards for ALL pupils.  
 
 
 
 
 
 



 
 

 
 
How do we identify a child with SEND? 
At Holne Chase Primary School children are identified as having SEND in a variety of ways including:  
 Information from your child’s previous school/early years setting  
 Concerns raised by parents/carers/guardians  
 Concerns raised by the Senior Leadership Team, class teachers, learning support assistants, or 

SENCO  
 A referral made by your child’s class teacher to the SENCO, after discussions with the parent/ 

carer/ guardian 
 Concerns raised due to behavioural difficulties or social/emotional/mental health (SEMH) 

concerns which are affecting progress 
 Concerns raised via observations within the school setting (e.g. lessons, play time)  
 Liaison with external agencies or professionals (e.g. speech and language therapist, SENDIS 

specialist teachers) including consultation, observations and reports 
 A medical diagnosis (e.g. DCD, ASD, diabetes)   
 Concerns raised via the school nursing team 
 Concerns raised via information from regular monitoring and data analysis  

 
 
Assessing SEND 
 
There are four broad areas of SEND: 
 
 communication and interaction 
 cognition and learning  
 social, emotional and mental health difficulties 
 sensory and/or physical needs 
 
 
The Referral Pathway 
1. If a Parent/ Carer has a concern, they can: 
 
 speak to the class teacher in the first instance 
 speak to the relevant Phase Team 
 Speak to the SENCO 

 
Information will then be shared between the staff; the next steps discussed; and then fed back 
to the parent via the class teacher/ Phase Team. The class teacher then follows the procedures 
as outlined in the chart below. 
 
If a teacher has a concern about a pupil, they must follow the referral pathway detailed below.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

What to do if you think a pupil has a SEND need 
 
Differentiating between a learning need and a SEND need 

 
Children have the following codes assigned on SIMS: 
N – No special educational needs 
K – SEN support 
E – Education Health and Care Plan 
 
Delegated funding: Pupils with SEND have a legal entitlement to be supported and receive delegated 
funding from the local authority to support their needs in school. This entitlement is equivalent to up to 
13.25 hours of support for pupils with SEND that do not have an EHCP. 

Resources: All the SEND resources can be found on the planning drive in the inclusion folder. 
There are additional resources located in the SEN room. 
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The support is 
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ECHP (Education, Health and Care Plan) 
1. An EHCP is the new term for a ‘statement’. It provides support to a CYP with long term/ 
complex needs up to the age 25, should they remain in education. AN EHCP will state the 
type of support and hours of support to be provided to a CYP. 
2. If we wish to apply for an EHCP for a child, it is usually after long period of involvement 
from SENDIAS or as a result of a medical diagnosis. The Class teacher, together with the 
SENCO will need to provide evidence of how the pupil meets the criteria. Specific 
procedures are followed and relevant documents are submitted according to the 
requirements of the referral form. We still follow the SEND process as explained below. 
The SENCO & teacher present the application to the Inclusion Support & Challenge forum. 
3. Formal and/ or informal assessments may be conducted to assess a child’s level of 
functioning 
4. If a child has an EHCP already, interventions are implemented to meet the outcomes. 5. 
The EHCP is reviewed annually or when a child moves to a new school/ setting. This is 
attended by the class teacher, SENCO, parents and relevant specialists. 
 



 
 

 
 
 
What to do if a child has SEND 



 
 

 

Class teacher completes a referral form and submits it to the SENCO

Senco arranges to meet the class teacher to discuss the pupil and next steps.

SENCO may:  observe the pupil, interview the pupil/parent, look at historical data 
or seek advice from external agencies.

• SEN need: Class teacher must complete a FACT/ FACT plus to identify the provision to be 
implemented.  Additional support, e.g. release time with SENCO, will be provided for teachers, to 
complete this.

•Refer to 'Graduated approach document' for interventions. 

•Where SEDIAS is already involved, or the child has an EHCP, follow the recommendations from the 
specialist report or EHCP.

• If a referral to the speech and Language therapist is required, complete a FACT and SALT referral 
form.

•Children identified as having a medical need, will need a care plan in place. This can be created by 
the class teacher and SENCO. 

• Once the provision has been agreed, the relevant phase leader/SENCO must indicate the 
support/ intervention on the phase provision map

• Support or intervention needs to be implemented and progress recorded on an 
intervention record sheet. Planning for this must be done by a teacher/ phase leader.

• Resources can be obtained from the SEN room,or from the school system.

• An interventions should be conducted over a half term and then reviewed according to 
the graduated approach: ASSESS, PLAN, DO, REVIEW.

• If a specialist teacher is involved, they will conduct a formal review to assess targets with 
staff and parents. 

• If a referral needs to be made to SENDIS, at least 2 cycles of a FACT/ FACT Plus are 
required. 

Assessment and Monitoring

• The provision maps must be completed termly. Provision and interventions should be 
discussed within team meetings.  

• Interventions should be reviewed and amended, if needed, every half term.

• Phase provision maps should then be reviewed and edited at the end of the term, to 
reflect changes.

• Copies of intervention records should be given to the SENCo during the same week 
that data is due for submission. Provision will be then reviewed by the SENCo.


